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Demographics

Who is Ozark?  



DISTRICT INFORMATION

Enrollment:
North Elementary (K-4)   548
South Elementary (K-4) 480
East Elementary (K-4) 488
West Elementary (K-4) 565
Upper Elementary (5-6) 865
Jr. High School (7-8) 810
High School (9-12) 1508
Finley River (9-12) 28

DISTRICT TOTAL  2009-10 5292

Free/Reduced Lunch – 34%    Special Needs Students – 11%

How did we get where we are? 

District assessment data – Not where we 
needed to be on high stakes assessments
District was changing
Random acts of improvement



Mission………

Every Child Every Day Whatever 
It Takes

Focus on Student Learning

Role of the Superintendent

Resources
Focus for leadership team
Works with the Board of Education 



Collaboration, Common Assessments
What Do We Expect Students to Learn

How Will We Know When They Have Learned It.

How Will We Respond If They Don’t Learn It.

How Will We Respond When They Already Know 
It.

PLCPLC

Prof. Learning Community

Partnerships in Comp. Literacy

PCLPCL

Workshop Framework for Literacy Instruction

Small Group, Whole Group, Individual – Focus on Learner

Coaching and Mentoring Model

Accountability – goals, assessment, benchmark Indicators
Response to Intervention

RTIRTI

High Quality Instruction/Intervention

Universal Screening

Implementation of Research-based Strategies

Monitor and Adjust to Student Needs

Perspective of Special Education

Mrs. Phyllis Wolfram – Director of Special 
Education 



Where do we begin?Where do we begin?

Begin withBegin with……....
the end in mind!!!!the end in mind!!!!

.  

Purpose Focus Team

Old Referral 
Model

To get students 
out of general ed
and into special 
ed

Testing Students Primarily 
Special 
Education

Current RTI 
Model

To help students 
achieve in the 
general 
education 
classroom

Problem-Solving Primarily 
General 
Education

Whose Job is it?



Whose Job is it?

Who understands RTI?
Sped admin 93%
Gen Ed admin 14.3%
IEP Chair 20.1%
Sped teacher 31.3%
Gen Ed teacher 8.3%
Attorneys 20%

Journal of Special Education, March 2008

Making Connections…………
…………….Talking the Same Language

Special Education Staff and Literacy Coaches
Basic Reading Skills

Reading Comprehension
Reading Fluency

Written Expression
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Voices from the field

Kathy Middleton
Special education teacher
Reading Recovery teacher

Kathy Duncan
Special education process coordinator
Strategic Processing Coach 

Perspective from General Education:

Dr. Karen J. Scott - Director of Federal 
Programs - PCL District Coach, CIM Coach



How strong is the implementation of 
the “universals” or “core”?  

How do we focus on the individual student?

How do individual teachers adjust their 
instruction?   

What do “best practices” in literacy look and 
sound like?  

For us……

Reading Workshop
Writing Workshop
Spelling/Phonics
Whole Group, Small Group and 1:1 
Conferencing 
Team meetings – collaboration
Seamless transitions
Solid routines and procedures
Literacy processing system



As stakeholders we must have an

Emphasis  on how children learn to read and 
write AND
Understand the alignment to state standards 
and national standards

Basic Reading Skills
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Reading Comprehension
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Reading Fluency
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Written Expression
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Assessment Wall…..Data Visible



Contact us at…….
Ozark Missouri Schools

PO Box 166
302 N. 4th Avenue
Ozark, MO  65721
417 582 5900

Dr. Gordon Pace - Superintendent
Mrs. Phyllis Wolfram- Director of Special Services

phylliswolfram@mail.ozark.k12.mo.us
Dr. Karen J. Scott- Director of Federal Program 

karenscott@mail.ozark.k12.mo.us
Mrs. Kathy Middleton – Special Education /Reading 
Recovery teacher
Mrs. Kathy Duncan – Special Education Process 
Coordinator/Strategic Processing Coach


