Structured Mentor Based Support (Check In/Check Out)
Steps

1) Determine what the student should be doing instead of the problem behavior in measurable and observable terms.

2) Identify an adult mentor who can provide unconditional positive regard and feedback.
3) The mentor triages with the student each morning which will include the following:

· Positive greeting

· Check for school readiness academically and emotionally

· Direct instruction of desired behaviors for the day (examples: role play, what will you do if you get stuck, who can you ask for help, read social story, review consequence map)

· Reminder of daily goal and reinforcer to be earned

· Giving of target behavior sheet

4) The target behavior sheet is filled out by an adult each predetermined period and non-emotional feedback is given.
5) The mentor triages with student at the end of each day which will include:
· Positive greeting

· Behavior specific feedback/reinforcer if daily goal is met

· Nonjudgmental corrective feedback and practice if daily goal is not met

· Graphing the daily percentage
Benefits

· Embeds direct instruction of prosocial skills throughout the day
· Increases awareness of behaviors and the connection to their consequences
· Can be used to track patterns about what triggers the problem behavior to guide future prevention strategies
· Generates progress monitoring data 
Trouble Shooting/Tips
· Use to track SUCCESS!  If they are consistently not meeting their goal, stop using it.
· Let the student help develop the target behavior sheet.
· Embed visual supports and special interests.
· Consider using “turn around” and/or “bonus” points for accepting when a mistake is made and getting back on track, honesty, etc.
· Transition to a self-monitoring system when the student has meet their goal for approximately 20 consecutive days.
