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IARS focuses on effective 
instructional and behavioral practices 

related to the specific needs of the 
child.     Through integration and 
collaborative communication, a 

holistic approach is used to implement 
the three tiered model of interventions 

further impacting the success of all 
students.  
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*Focus on student outcomes 

*Integration of support services 

*Individualization of student needs 

*Collaborative communication 

*Flexibility of scheduling 

*Efficiency of resources 

*Increased building-level autonomy 
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*Universal screening-  Fall, Winter, Spring 

*Interventions based on RtI Intervention Map 

*Systematic progress monitoring 

*Data driven decision making rules  

*School wide IARS teams meet  Fall, Winter, Spring  

*Grade level IARS team meet every 6-8 weeks during 
grade level time 

*Intervention specialists  
*Student contact (50-70%) 

*Coordination of IARS (30-50%) 

*Quarterly intervention fidelity checks  
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•Universal Screener 

 

•Progress Monitoring 
 

•Diagnostic 
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Data discussions at 
grade level meeting 
after approximately 

six weeks of 
intervention 

Are students making 
progress in tiers?  
Refer to progress 
monitoring charts 

Will students remain 
in the same tier?  

Learning the same 
strategy? 

Decisions made based 
on data discussions 

utilizing IARS Decision 
Making Rules      

Scoring Guide. 

Teacher instructional 
focus may remain the 

same or change 
depending on 
students’ data 
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•Set up and Communication is Paramount 

 

•Data is the driver and should be the focus 

 

•Have decision-making rules 
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*Further Integration Conversations 

*Investigate and Implement a common Progress 
Monitoring Tool 

*Full implementation of Intervention Specialist 

*Implementation of the Standard Reading Protocol 

*Deployment of IARS data management system 

*Development of  a district Standard Math Protocol 

*Initiate Middle School IARS process 
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