	Positive Behavior Support 

Integrity of Implementation Evaluation Inventory

Level One



	Feature
	Evaluation
	Yes
	No

	Start

Up

Activity
	Principal endorses PBS project in school
	
	

	
	PBS team established with (a) building level status and grade level representation and (b) active administrator participation/support
	
	

	
	PBS team presented purpose and features of PBS to school staff.
	
	

	
	80% staff agree to participate in 2-3 year commitment
	
	

	
	PBS team assessed status of school-wide PBS and discipline (surveys)
	
	

	
	Discipline data management system established
	
	

	
	PBS Action Plan developed
	
	

	
	Goals established (e.g. 40% decrease in office referrals)
	
	

	PBS Team & Meeting
	PBS team meets at least monthly
	
	

	
	Meetings are organized and employ a standard agenda format.
	
	

	
	Meetings remained focused on clearly defined objectives.
	
	

	
	PBS team gives status report to faculty at least monthly.
	
	

	
	Accuracy of implementation of PBS action plan assessed
	
	

	
	Effectiveness of PBS action plan implementation assessed.
	
	

	
	PBS data analyzed on regular basis.
	
	

	Expectations

Defined
	Matrix completed
	
	

	
	School-wide Expectations are defined and positively stated
	
	

	
	Lessons on school-wide expectations developed and distributed to teaching staff
	
	

	
	Rules and routines are publicly posted prominently throughout the school (student friendly language / visual cues)
	
	

	
	Adequate routines for smooth transitions and non-classroom areas developed (e.g. hallway, cafeteria, playground).
	
	

	Behavior

Instruction
	A training plan/schedule has been provided for teachers to follow.
	
	

	
	Formal instruction has occurred to teach behavioral expectations to all students
	
	

	
	Expectations are posted big, bold and beautiful throughout the environment.
	
	

	
	Behavior expectations are regularly used by staff when interacting with students.
	
	

	
	The majority of students can recite the behavioral expectations.
	
	

	
	The majority of staff can recite the behavioral expectations.
	
	

	Reward

System
	A school-wide system for rewarding student behavior has been established.
	
	

	
	Acknowledgement / reinforcement procedures have been communicated to the staff.
	
	

	
	Acknowledgement / reinforcement procedures are based on data.
	
	

	
	Data is collected to monitor students/behaviors that have been rewarded.
	
	

	Responding to Behavior Violations
	A documented system has been developed to deal with specific behavioral violations.
	
	

	
	There is a clear definition of which behaviors are to be managed in the office and which are to be managed in the classroom.
	
	

	
	There is a system to provide additional behavior instruction for students who demonstrate behavior violations.
	
	

	Monitoring & Decision Making
	The discipline referral form lists (a) student/grade (b) date/time (c) referring staff (d) problem behavior (e) location (f) persons involved (g) probable motivation (h) consequence
	
	

	
	A system has been established to collect and summarize discipline referrals (software, data entry)
	
	

	
	Data decision rules have been established.
	
	

	
	Graphically illustrated data included on staff meeting agendas at least once a month.
	
	

	
	Discipline data is used to make decisions in designing, implementing, and revising PBS efforts.
	
	

	Leadership
	Components of PBS have been clearly communicated to staff.
	
	

	
	Components of PBS have been clearly communicated to parents.
	
	

	
	Administration and PBS team take the lead in celebrating staff and student success.
	
	

	
	PBS is on every staff meeting agenda.
	
	

	
	Procedures are in place to encourage staff participation
	
	

	
	Reinforcement/acknowledgement procedures for staff are in place.
	
	

	
	Staff knows how to address concerns through the PBS team.
	
	

	
	Systems are of communication to keep staff well informed have been established.
	
	

	Specific Settings
	Components have been developed for specific settings.
	Cafeteria
	Playground
	Bathroom
	Hallway
	

	
	Behavioral expectations have been defined for the specific  context
	
	
	
	
	

	
	A training plan/schedule has been provided for teachers to follow.
	
	
	
	
	

	
	Formal instruction has occurred to teach behavioral expectations to all students
	
	
	
	
	

	
	Expectations are posted big, bold and beautiful throughout the environment.
	
	
	
	
	

	
	Behavior expectations are regularly used by staff when interacting with students.
	
	
	
	
	

	
	A school-wide system for rewarding student behavior has been established.
	
	
	
	
	

	
	Acknowledgement / reinforcement procedures have been communicated to the staff.
	
	
	
	
	

	
	Acknowledgement / reinforcement procedures are based on data.
	
	
	
	
	

	
	Routines have been established
	
	
	
	
	

	
	Supervision/staff responsibilities developed and communicated
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