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	Are your teachers really implementing co-teaching or are they still practicing what looks like CWC?

If it still looks like CWC, here is the action plan we used.

1. Attended Conferences

2. Had RPDC present to all administrators and coordinators

3. Directly after the presentation, asked for collaboration/planning/training days for all co-teachers in the district

4. Provided the collaboration/planning/training days for the co-teachers

5. Administrators and coordinators did observations in the co-taught classrooms (everyone used the same observation form)

6. Used surveys to get feedback from co-teaching teams

7. Videotaped the co-teaching teams

8. Co-teachers observed other co-teaching teams

9. Provided further professional development for co-teaching teams

Notes: 



	Setting Expectations for Co-Teaching Teams:

1. During planning times- discuss which models they are using and why
2. Finding more collaboration times

3. Observations

4. Reflections and Challenges

Notes:



	What is DI?


	How do we differentiate?
1. student interest

2. student learning profiles

3. student skill level

Notes:



	Student Interest Surveys:
(questionnaires, checklists, etc.)

Resources:

· http://www.schultzcenter.org/pdf/interestpuzzle.pdf 

· http://teacher.scholastic.com/LessonPlans/unit_roadtosuccess_invent.pdf 

· http://www.saskschools.ca/curr_content/adapthandbook/learner/interest.html#k6interest  (grades 1-6)

· http://www.saskschools.ca/curr_content/adapthandbook/learner/interest.html#712interest  (grades 7-12)

· http://www.glencoe.com/sec/teachingtoday/downloads/pdf/stw_activity_3.pdf 

Notes:



	Student Learning Profiles:
Resources:

· http://ttc.coe.uga.edu/surveys/ 

· http://wvde.state.wv.us/strategybank/LearningInventories.html 

Notes:

Student Skill Level:

1. informal/formal assessments

2. data collection

3. grades

Notes:



	What can two teachers do, that one cannot do alone?
TWICE THE AMOUNT OF DI!

*Two teachers does not equal co-teaching!

Example lessons…

Notes:



	When choosing a co-teaching model, consider these…

· What is the instructional goal of this lesson?  

· What is the greatest area of student need?

· How can we address various readiness levels and learning styles in this lesson?

· How can we address higher-order thinking in this lesson?

· What is the optimal instructional use of two teachers in this lesson?

	Tricks and Tips:




